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Today’s Challenge:

How do I launch a nonprofit and find 

resources to help sustain it?





Why Did I Care?



What did you uncover on 
the first visit?



• Insufficient Housing
• Unclean Water Source
• Limited Educational Opportunities
• High Rate of Sexually Transmitted 

Diseases

• High Rate of Unwanted Pregnancies
• No Medical Care
• No Employment Opportunities
• Limited Supplies
• Limited Food Sources

YVA started purely to relieve widows and 
children who were wet, cold, sick and dying 
from torrential rain falling through their 
worn-down thatched roofs.  In the wake of 
the Blood Diamond war that had come 
within inches of obliterating their whole 
society and culture, we could not ignore 
innocent people who were suffering in many 
ways. 



We exist for the benefit of 
those in need in Africa. 

To benefit, they must grow 
in self-sufficient strength, 

NOT dependency. We 
steer away from welfare 

and donor-driven 
initiatives and steer toward 

sacrifice, unity, and
honesty.



How Did I Get Others 
To Care?



How Did We Keep The Money 
From Disappearing?



Why did we all want to 
expand and continue?





8       2       60       3
3-Family Homes       Major Well Repairs       Completed School Years                  Years

of School Funding

2      100      4       1       
Primary School Clinics      First Time Students        Environmental Students        New Medical 

Center



Villagers asked YVA to help launch a 
church and employ women as 
teachers.



Is a 501c3 
necessary?



Future Marketing Strategies
• Partnerships 

with like-
minded 
businesses

• Grant funding

• Executive 
Director 
Speaking 
Engagements

• Work Away 
Volunteer 
Projects

• Re-establishing 
past 
relationships 
lost due to 
employee 
attrition



Thank you! 

Any Questions?


